7CONG CUQC
(QUAN LY CHAT LUONG)

HCM :16-17-18/6/2025
HN :23-24-25/6/2025

Tai nha mdy cva cdac anh chi..

DT liéu dugc thu thép nhiéu nhung chua dugc sU dung
hiéu qud vao hoat déng QLCL?

Khi cé su ¢ hang 16i xay ra, viéc truy tim nguyén nhan dé
khdc phuc t8n qud nhiéu thsi gian?

Hoat dong cdi tién ndng cao chdt luong sén phdm khong
dat hiéu qud nhu mong dgi?

U sé |a gidi phdap?

MUC TIEU

« Hiéu rd cdc kién thuc co ban va cach s dung tung cong cu trong
7 cbng cu Quan Iy chat lugng.

« Ndm dugc cach vé 7 cong cu s dung Ms. Excel.

« N&m bdt 7 budc gidi quyét su cd var cdc phusng phdp Ung dung 7
cong cu Quan Iy chat lugng vao thyc té cong viéc.

DOI TUONG

O Quan Iy cap trung
O Quan Iy cap cao

| Nh&n vién
Quan Iy sc cap

KHOA HOC 3 NGAY

Ung dung 7 céng cu QC
Néang cao kha ndng qudn Iy va cai tién chdat lugng!

Phdn 1: Bau tién, hdy ndm ving cac khdi niém vé Quan Iy chét lugng!
* Y nghia va tdm quan trong cta Qudn Iy chat lugng.
* Su khdac nhau gifa Quadn Iy chat lugng va'Kiém tra chat lugng.

Phan 2: T6ng quan vé bdn mé td cdng viéc
« Phiéu kiém tra & bai tap
« Biéu d6 nhan qua & bai tap
« Bi€éu do kiém sodt X-R & bai tép
« Biéu d6 Pareto & bai tap
Bi€u do histogram & bai tap
Bi€u db phan tan & bai tap
Cac do thi khac & bai tép

X Gidi thich va luyén tap cdch vé cac biéu do trén MS. Excel.

Phdn 3: Xay dung bdn mé td cdng viéc
« Ung dung vao chu trinh PDCA (Plan-Do-Check- Act)
7 budc can thiét cla quy trinh gidi quyét sy cd va hoat dong cai
tién chat lugng.

Phan 4: K& hoach hanh déng va dp dung véo céng viéc

% Trinh ty chi tiét va ndi dung co thé thay dai.

_TAI SAO
NEN CHON
AIMNEXT

Hinh thic va méi trudng dao tqo séi néi,
khuyén khich sy tham gia déng gép y kién
va thdo luén cla cdc hoc vién. Co dé tai
Ung dung véo thyc té sau khéa hoc.

Head office in HCMC:

Address: T floor, Nam Giao Bldg. 1, 261-263 Phan Xich Long, Ward 2, Phu Nhuan Dist., HCMC
Tel : +84 (0)28 3995 8290

Representative office in Hanoi:

Address: 12A Floor, Sao Mai Building, No.19 Le Van Luong St., Thanh Xuan Dist., Hanoi

Tel : +84 (0)24 6685 0388

Mail: training-vn@aimnext.com

In charge Ms. Loan Anh (English, Vietnamese)
Mr. Nagayoshi Tasuku (Japanese)

~ 2
THOI GIAN DIA DIEM

HO Chi Minh  16-17-18/6/2025 (Thy 2 - thy 3 - thu 4)

Thai gian: 8:30 ~ 16:30
Dija diém: Tang T, Toa nha Nam Gioo 1,
261-263 Phan Xich Long, P. 2, Q. Phu Nhuén
Ha Noi 23-24-25/6/2025 (Thy 2 - thU' 3 - thy 4)
Thai gian: 8:30 ~ 16:30
Dia diém: Tang 12, Indochina Plaza Tower, 241 Xuan Thiy,

Dich Vong Hau, Q. Cau Gidy

> GIANG VIEN
a5 Mr. T. H. A. TUAN

¢ Co6 kinh nghiém trén 12 ndm lam viéc tai nhd mdy san xudt
cua Nhat tai Viet Nam, trong dé gan 9 ndm & cuong vi Gidm
déc san xudt tai nhd mdy. La dai dién 1anh dao cla 2 hé
thong 1ISO 9001 va ISO 14001.

« L& chuyén gia véi gan 30 ndm trong linh vuc Kaizen (cdi tién)
va quan 1y chat lugng, tung tu nghiép tai Nhat Ban, va cd
nhiéu kinh nghiém phong phu trong ddo tao hudn luyén
ngudn nhan luc cho cdc nha mau.

« Linh vuc chuyén sau: Kaizen, Quan Iy san xudt, Quan |y chat
lugng.

[Ngon nglf] Tiéng Viét
[Hoc phi] 8,100,000 VND/ngudi
(Bao gom &n trua 3 ngdy, chua bao gom thué GTGT).
Cong ty dang ky tU 2 ngudi giam 5%, tU 5 ngudi giam
10% hoc phi.
(Ap dung riéng biét khéa hoc tai H6 Chi Minh & Ha Noi)
[Hinh thdc] Dao tao truc tiép tai dia diém t6 chuc.

[Hocvién] HCM: 28 ngudi - HN: 30 ngudi
(DUng nhén don dang kg khi du sé lugng hoc vién).
[Dang ky] Dién vao “Application form” dinh kém va gUi qua email



